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INVOLVEMENT AND INFLUENCE

Involvement and Influence are present in a workplace where employees are 
included in discussions and decisions about how their work is done, and 
employees feel they have meaningful input into their work and believe they 
have a voice in the affairs of their organization.

Involvement and Influence: Where to Start?
Take Action!

Provide your employees with flexibility and avoid “micro-managing” to foster a culture where your 
employees have some level of responsibility, autonomy and accountability.

Allow your employees to provide input into the decision making process by seeking and soliciting 
employee feedback and suggestions when you are asked to provide recommendations to senior management. 

Actively listen to your employees and encourage new ideas and innovative approaches to their work 
through facilitating idea generating team meetings and team “design jams” (i.e. Canadian Digital Service’s 
Design Jam).

Include employees in meetings related to their work by bringing them to senior management meetings or 
Assistant Deputy Minister meetings where the employee’s work will be discussed. 

Schedule regular one-on-one meetings with your staff to ensure they understand what is expected of them, 
as well as the purpose of their work and how they contribute to the overall organizational vision.

Allow your employees to develop their own annual goals, including their work objectives and performance 
indicators, and learning plans.

Encourage discussions about how work is done and how it could be improved, and provide timely 
responses to employees’ suggestions on improvements, as well as a rationale about why certain suggestions 
are approved or not approved.

Provide training to help your employees maintain a sense of control over their work (i.e. priority-setting 
and time management), and in effective communication skills (i.e. interpersonal problem-solving and 
negotiation) (see Canada School of Public Service Courses listed below). 

Additional Resources:
 Canada School of Public Service Courses

 Make the Time You Need: Get Organized (TRN215);
 Government of Canada’s Directive on Performance Management (Directive Statement and Directive Requirements)
 Involvement and Influence - Workplace Strategies for Mental Health: Facilitator's Guide, Presentation Slides, Participant 

handout

To assess each psychosocial factor, you may use the Organizational 
Review Worksheet and Survey Tool provided by Guarding Minds at Work.

Developed in collaboration with the Centre of 
Expertise on Mental Health in the Workplace.

https://www.csps-efpc.gc.ca/video/involvement-and-influence-eng.aspx
https://www.ccohs.ca/oshanswers/psychosocial/mentalhealth_activelistening.html
https://digital.canada.ca/2018/07/26/service-design-thats-our-jam/
https://catalogue.csps-efpc.gc.ca/product?catalog=TRN215&cm_locale=en
https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=27146
https://www.workplacestrategiesformentalhealth.com/psychological-health-and-safety/involvement-and-influence
https://www.guardingmindsatwork.ca/assets/revised/version2022/pdfs/en/GMAW_org_review_worksheet_Involvement_and_Influence_22_02.pdf?20230119
https://www.workplacestrategiesformentalhealth.com/resources/guarding-minds-at-work-survey-statements
https://www.canada.ca/en/government/publicservice/wellness-inclusion-diversity-public-service/health-wellness-public-servants/mental-health-workplace.html
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