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From the Minister 

As the Minister responsible for the Canada School of Public Service, I am pleased to present the 

School’s Departmental Plan for 2023–24. The School is the Government of Canada’s common 

learning provider, offering a wide variety of courses, events, programs, and learning tools that 

serve to establish an innovative and adaptive learning culture within the public service. 

This year, while continuing to provide high-quality common learning to the core public service, 

the School will extend its efforts in ensuring that federal public servants have access to relevant 

learning that will allow them to excel in their professions and respond to the expectations of the 

Canadians they serve. 

In support of the commitments contained in my mandate letteri from the Prime Minister, the 

School will continue to develop learning products intended to keep public servants safe from 

sexual harassment and violence, racism, and all forms of hate. The School will do so by delivering 

learning designed to change attitudes and behaviours, enable greater inclusion in the workplace, 

and set the groundwork for the creation of more inclusive policies and services. These learning 

products will also be reflective of the legal and policy drivers that are advancing equity, diversity 

and inclusion, including the Clerk’s Call to Action on Anti-Racism, Equity, and Inclusion in the 

Federal Public Service, the Public Service Accessibility Strategy, and the 2SLGBTQI+ Federal 

Action Plan.  

The School will further support the Government of Canada’s commitment to reconciliation and 

the implementation of the United Nations Declaration on the Rights of Indigenous Peoples Act. In 

doing so, the School will continue to work with Indigenous communities and Elders, and other 

departments across government, to develop and provide courses, events and other learning 

products aimed at increasing knowledge of the diverse histories, cultures, and perspectives of First 

Nations, Inuit, and Métis Peoples, including their long-standing relationships with the Crown. 

In addition, the School will collaborate with Women and Gender Equality Canada to develop and 

deliver learning products that are aligned with the Government of Canada’s commitment to 

Gender-based Analysis Plus, in an effort to educate public service learners on how to uphold the 

goals, objectives, and indicators of the Gender Results Framework. 

By working towards building a whole-of-government approach for the improved collection, 

analysis, availability, and publication of disaggregated data, the School will continue to create 

learning opportunities that strengthen skills and knowledge around data literacy, data analytics, 

the prioritization of data as an asset, and using data to make informed and evidence-based 

decisions. To this end, the School will strive to increase data literacy for data practitioners and 

leaders across the public service through learning activities that complement the implementation 

of a renewed federal data strategy. 

https://pm.gc.ca/en/mandate-letters/2021/12/16/president-treasury-board-mandate-letter
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In further support of advancing Canada's Digital Government Strategy and my own commitment 

towards building a modern digital government, the School will expand its suite of learning 

products to respond to the demand for skills such as service design, data analytics, product 

management and the use of new technologies. At the same time, the School will continue to 

deliver learning products, tools and events that promote innovation and novel approaches to 

policy, program and service design delivery. This will lead to more agile and effective ways to 

best serve the needs of Canadians. 

I am confident that the School will achieve its goal of continuing to provide a broad range of 

timely, relevant, and meaningful learning opportunities to federal public service employees, and 

sustaining a culture of learning within the public service of Canada. 

The Honourable Mona Fortier, P.C., M.P. 

President of the Treasury Board of Canada 
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Plans at a glance  

Established on April 1, 2004, under the Public Service Modernization Act,ii the Canada School of 

Public Service operates under the authority of the Canada School of Public Service Actiii (CSPS 

Act). 

Under the CSPS Act, the School has the mandate to: 

• encourage pride and excellence in the public service 

• foster a common sense of purpose, values and traditions in the public service 

• assist deputy heads in meeting the learning needs of their organizations 

• conduct research and encourage greater awareness of public management, administration, 

and innovation 

The School plays a key role in helping public servants serve Canadians with excellence in a 

digital age, where Canadians expect their government to be effective, transparent, and open by 

default. 

The School delivers a common curriculum to equip public servants with knowledge, skills, and 

competencies across the five following business lines: 

• Government of Canada and Public Sector Skills 

• Transferable Skills 

• Digital Academy 

• Indigenous Learning 

• Respectful and Inclusive Workplace 

For more information on the Canada School of Public Service's organizational commitments, see 

the Minister’s mandate letteriv. 

For more information on the Canada School of Public Service’s plans, see the “Core 

responsibilities: planned results and resources” section of this plan. 

https://laws-lois.justice.gc.ca/eng/acts/P-33.4/
https://laws-lois.justice.gc.ca/eng/acts/C-10.13/index.html
https://pm.gc.ca/en/mandate-letters/2021/12/16/president-treasury-board-mandate-letter
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Core responsibilities: planned results and resources 

This section contains information on the department’s planned results and resources for each of 

its core responsibilities.  

Common public service learning 

Description  

The Canada School of Public Service provides common learning to all employees of the core 

public service to serve Canadians with excellence.  

Planning highlights 

The School has four expected results under its core responsibility. It will deliver common 

learning that is responsive, of high quality and accessible, and that will strengthen the capacity 

for innovation across the core public service. 

1. Common learning is responsive to learning needs 

 

The School will continue to deliver a common curriculum across five business lines to better 

equip public servants with knowledge, skills, and competencies while responding to 

emerging and ongoing priorities. 

 

The Government of Canada and Public Sector Skills business line will provide core learning 

pertaining to the craft of government. It will support all public servants, including those in 

specialized functions, in understanding their obligations as government employees in areas 

such as official languages, human resources, procurement, and financial management. 

Through this business line, the School will collaborate with partners across the federal public 

service to design and deliver high-quality, innovative learning products that meet learners’ 

needs and that align closely with the Government of Canada’s priorities.  

 

The Transferable Skills business line will continue to help public service employees to 

develop portable knowledge and skills that have value both within and outside government. 

Through this business line, the School will deliver a range of learning products related to 

project management, business acumen, human-centred leadership, communications, 

experimentation, and facilitation.  

 

Through the CSPS Digital Academy, the School will support the Government of Canada’s 

digital ambitions, including the modernization of services and policies, and the workforce 

transition to delivery of digital government to Canadians. The School will provide an 

expanding suite of learning products intended to increase the digital and data acumen of 
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public servants and increase their understanding of in-demand skills such as service design, 

data analytics, product management, and the use of new technologies. 

 

The Indigenous Learning business line will support the Government of Canada’s 

commitment to reconciliation with Indigenous Peoples. Through courses, events and other 

learning products, it will help public service employees to improve their cultural competence 

and increase their knowledge of the history, cultures and perspectives of First Nations, Inuit, 

and Métis, including their long-standing relationships with the Crown. 

Through the Respectful and Inclusive Workplace business line, the School will deliver 

learning to increase the knowledge, skills, and competencies necessary to effect behavioural 

change leading to more inclusive workplaces and more inclusive policies and services for 

people in Canada. Learning products will support implementation of the legal and policy 

drivers aimed at advancing equity, diversity and inclusion (EDI), including the Clerk’s Call 

to Action on Anti-Racism, Equity, and Inclusion in the Federal Public Service, the Public 

Service Accessibility Strategy, and the 2SLGBTQI+ Federal Action Plan.  

Key topics will include foundational concepts in equity, diversity and inclusion (EDI) (for 

example, Gender-based Analysis Plus, unconscious bias, neurodiversity and autism, and 

combatting systemic racism and discrimination), accessibility, anti-Black racism, mental 

health, 2SLGBTQI+ inclusion, and healthy workplaces (including violence and harassment 

prevention, and addressing all forms of hate). 

 

Executive Learning at the School will complement these five business lines by equipping 

public service executives with the knowledge, competencies, and skills they need to respond 

to government priorities and to meet the current and future needs of Canadians. Learning 

themes will focus on the development of broad horizontal and inclusive leadership 

approaches and adapting to emerging priorities. In collaboration with the Office of the Chief 

Human Resources Officer and the Public Service Commission of Canada, the School will 

deliver the Executive Leadership Development Program to support the creation of a forward-

looking and representative executive workforce. 

 

2. Quality common learning is provided to the core public service 

Engagement and consultation are essential to developing and delivering high-quality 

learning. To enhance curriculum development, the School will apply the “Nothing About Us 

Without Us” principle. Under this approach, learning priorities and products are co-created 

with interdepartmental learning advisory committees that include people with lived 

experience.  
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The School will collaborate across the public service, and with Indigenous Peoples, 

academia, policy centres, international organizations and communities, functional 

communities, horizontal organizations, and other stakeholders. It will work transparently 

using a coordinated approach and within clear guidelines among functional communities to 

identify training needs and develop learning programs. 

 

The School will continue to prioritize data as an asset and ensure that learning priorities are 

informed by evidence-based decision-making focused on the user experience. To this end, 

the School will increase data literacy at scale for data practitioners and leaders across the 

public service. These efforts will support the implementation of the renewed data strategy 

called for by the Clerk of the Privy Council.  

 

3. Common learning is accessible to all employees of the core public service 

 

The School continues to explore innovations in accessibility, including new tools and 

technologies such as vision and audio enhancements, to ensure that all employees, clients and 

learners have full access to and training in the use of information and communications 

technologies. The School is continuously testing its learning products, external digital 

products, and platforms by engaging with learners with disabilities and seeking feedback 

from sources with lived experience and expertise. In so doing, the School is able to identify 

and respond to barriers to accessibility and provide training and tools for course creators. 

Indeed, the School’s new learning platform, launched in February 2022, will continue to 

evolve to improve the learning and registration experience of all public service learners.     

  

In its recently published Accessibility Plan 2023−25, the School has committed to 26 

concrete actions to address barriers to accessibility. These actions include accessibility 

monitoring and improving the learning product review cycle, and implementing modern 

learning approaches such as gamification and neuro-learning in School products. Equally, the 

School offers learning resources and courses on accessibility for all public servants, to raise 

awareness of the barriers to accessibility and how we all benefit from inclusive and 

accessible workplaces and services. 

 

The School will continue to provide a digital learning environment that is based on a user-

centred approach and with accessibility standards by design and by default. This means the 

School will make its learning platform, standards and processes available to other federal 

government departments so they can manage their own learning experiences. 
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The School will also focus on increasing the accessibility of learning opportunities, including 

in-person learning, for public service employees across Canada. To this end, the School will 

continue to refurbish its learning centres nation-wide to ensure that all public service 

employees have access to modern learning environments. 

 

4. Strengthened capacity across the core public service to use innovative approaches 

The School will continue to streamline, digitize and automate internal back-office processes 

to offer more consistent and optimized services to employees. 

 

The School will support innovation and experimentation among public service employees by 

providing learning, practices and support for digital- and human-centred design-led 

innovation through a suite of learning covering the entire program, policy, and service life 

cycle. 

 

By taking a project-based, learning-by-doing approach, the School will work with partners to 

understand how novel technologies and approaches can be used to advance public policy 

objectives and how they can be deployed across the public service. This includes creating 

opportunities to strengthen skills and knowledge around data literacy, data analytics, artificial 

intelligence, user experience, automation, and design practices. The School will continue to 

assess its practices and work with users to adapt to the evolving nature of learning delivery, 

workplaces, and work styles. 

 

Through the GC Data Community, the School will seek out opportunities for high-impact 

innovation in the context of community communications, learning events, and projects. This 

work will employ evidence-based methods such as prototype testing and behavioural science 

interventions to improve engagement with communications channels, boost event registration 

and attendance, and measure the attainment of learning objectives. In addition, the School 

will combine data-driven and human-centred design approaches to develop solutions for the 

recruitment, development, and retention of data talent. This will include leveraging 

qualitative and quantitative methods to better identify and respond to the needs of users. To 

determine whether solutions are effective and worthy of being scaled, prototypes will be 

tested on a small scale in real-world settings and iterated accordingly based on results. 
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Gender-based Analysis Plus 

In 2023−24, the School will foster collaboration with Women and Gender Equality Canada 

(WAGE) and other departments and agencies to develop and deliver learning products that are in 

line with the Government of Canada’s commitment to Gender-based Analysis Plus and equip 

learners to uphold the goals, objectives, and indicators of the Gender Results Framework. As a 

service provider, the School recognizes the value of diversity and provides public servants with 

continuous and in-depth learning opportunities that go beyond raising awareness, to help 

advance equity, diversity and inclusion outcomes in the public service. Through events and 

courses, the School helps learners understand the different types of barriers that people face, and 

how to better address the needs of those who are marginalized or oppressed.  

In 2023−24, the School will continue to work to apply the “Nothing About Us Without Us” 

principle to co-develop learning products and events. Intersectional analyses and other strategic 

and analytic lenses (climate lens, disability inclusion), including the Quality of Life Framework 

for Canada, will also be considered in the development of learning products and events. GBA 

Plus products that are currently in development include the course Introduction to 

Intersectionality, an interactive case study on data collection, and a series of job aids on Cabinet 

documents. 

United Nations 2030 Agenda for Sustainable Development and the UN Sustainable 

Development Goals 

 

The School’s courses in areas such as green procurement, sustainable strategies for existing 

federal facilities, and optimizing energy performance of existing buildings support public service 

employees in learning about key priorities of the UN’s 2030 Agenda for Sustainable 

Development, including industry, innovation and infrastructure, and responsible consumption, in 

keeping with Sustainable Development Goals 9 and 12. 
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Innovation 

As a learning institution, the School will play an important role in fostering a culture of 

innovation by promoting public management excellence, efficient business processes, and 

experimentation. It will deliver learning products and events that promote a culture of innovation 

and the development of knowledge and skills related to innovation, evidence-based decision-

making and novel approaches to policy, program and service design delivery in the Government 

of Canada. For example: 

• The Public Sector Experimentation team will employ an innovation framework to assess 

opportunities for high-impact innovative projects. The team and partner departments will 

conduct small-scale learning-by-doing projects that foster a shift to a more 

entrepreneurial culture. Such projects, are well suited to addressing uncertainty and 

documenting what works and lessons learned. Evidence, insights and artifacts will be 

shared broadly across the public service through various learning channels and methods. 

• The Technology Lab will experiment with and test a variety of cutting-edge ideas, 

concepts and approaches, and leverage new-to-context technologies to enhance learning 

outcomes. Specifically, the Lab will identify opportunities to create interactive, inclusive 

and impactful learning (for example, gamification and virtual reality) and develop 

innovative technical solutions to enhance the delivery of learning content and support the 

modernization of learning across the public service.  

• The CSPS Digital Academy will create executive- and manager-level foundational digital 

products that capture and share successful modernization practices across the public 

sector and that support public servants in building an enabling work environment and 

culture. The Digital Academy will also deliver an experiential team-based learning 

journey that guides participants through a digital innovation and design process blending 

asynchronous learning with faculty engagement and feedback, and experiment with 

multiple learning formats and flows between formats to increase learner engagement. 

 

Planned results for common public service learning 

The following table shows, for common public service learning, the planned results, the result 

indicators, the targets and the target dates for 2023–24, and the actual results for the three most 

recent fiscal years for which actual results are available. 
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Departmental result Departmental result indicator Target Date to 
achieve 
target 

2019–20 
actual 
result 

2020–21 
actual 
result 

2021–22 
actual 
result 

Common learning is 
responsive to learning 
needs 

Percent of learning priorities 
addressed annually 

80% March 31, 
2024 

90% 100% 89.5%  

Common learning is 
responsive to learning 
needs 

Percent of learning products 
updated in accordance with the 
product life-cycle plan 

80% March 31, 
2024 

67.5% 100% 100% 

Quality common 
learning is provided to 
the core public service 

Percent of learners who report 
that their common learning 
needs were met 

90% to 
93% 

March 31, 
2024 

87.3% 84.21% 83.2% 

Quality common 
learning is provided to 
the core public service 

Percent of supervisors who 
report improved performance of 
employees; in particular for 
those employees in 
management and leadership 
development programs 

75% March 31, 
2024 

76.9% 63.96% 78.5% 

Quality common 
learning is provided to 
the core public service 

Percent of learners who report 
that the facilitator/ instructor 
was effective 

95% March 31, 
2024 

94.1% 95.86% 94.7% 

Common learning is 
accessible to all 
employees of the core 
public service 

Percent of employees of the 
core public service who access 
common learning annually 

65% March 31, 
2024 

58% 67.9% 95.1%1 

Common learning is 
accessible to all 
employees of the core 
public service 

Percent of employees of the 
core public service in the 
National Capital Region who 
access common learning 
annually 

65% March 31, 
2024 

64.8% 68.7% 84.9% 

Common learning is 
accessible to all 
employees of the core 
public service 

Percent of employees of the 
core public service outside of 
the National Capital Region 
who access common learning 
annually 

55% March 31, 
2024 

52.4% 70.4% 99.3%2 

Strengthened capacity 
across the core public 
service to use 
innovative approaches 

Number of demonstration and 
learning projects undertaken in 
collaboration with other 
departments and agencies 
each year 

23 March 31, 
2024 

26 62 47 

1 Results exclude data from February 7 to March 31, 2022, due to the launch of the School’s new learning platform, for which 

learner data is currently unavailable. 
2 Outside Canada excluded. 
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The financial, human resources and performance information for the Canada School of Public 

Service’s program inventory is available on GC InfoBase.v 

Planned budgetary spending for common public service learning 

The following table shows, for common public service learning, budgetary spending for      

2023–24, as well as planned spending for that year and for each of the next two fiscal years. 

2023–24 budgetary 
spending (as indicated 
in Main Estimates) 

2023–24 planned 
spending 

2024–25 planned 
spending 

2025–26 planned 
spending 

59,560,910 59,560,910 59,562,895 59,655,284 

Financial, human resources and performance information for the Canada School of Public 

Service’s program inventory is available on GC InfoBase.vi 

Planned human resources for common public service learning 

The following table shows, in full-time equivalents, the human resources the department will 

need to fulfill this core responsibility for 2023–24 and for each of the next two fiscal years. 

2023–24 planned full-time 
equivalents 

2024–25 planned full-time 
equivalents 

2025–26 planned full-time 
equivalents 

493 493 493 

Financial, human resources and performance information for the Canada School of Public 

Service’s program inventory is available on GC InfoBase.vii 

  

https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
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Internal services: planned results 

Description 

Internal services are the services that are provided within a department so that it can meet its 

corporate obligations and deliver its programs. There are 10 categories of internal services: 

 management and oversight services 

 communications services 

 legal services 

 human resources management services 

 financial management services 

 information management services 

 information technology services 

 real property management services 

 materiel management services 

 acquisition management services 

Planning highlights 

The School is continuing to transform its internal services. In previous years, the School adopted 

and deployed tools such as Robotic Process Automation and Client Relationship Management 

software to rethink its internal service processes in ways that not only increase back-end 

efficiency, but also improve employee experiences and yield more robust and meaningful 

data. In 2022−23, these investments achieved key milestones with large service areas such as 

information technology (IT) and procurement being launched as wholly digital services. Work in 

2023−24 will be focused on increasing the scale of service offerings at the School, with the 

intention of making a critical mass of services available through our new client portal. 

The School is continuing to support a culture of inclusion by taking steps to increase the 

recruitment and retention of persons with disabilities. Some of these steps include:  

• ensuring that hiring practices are purposefully designed to remove barriers 

• incorporating the guidance and best practices of subject-matter experts on reducing 

barriers into the criteria identified in job posters  

• ensuring that selection committees are diverse and include board members who self-

identify as persons with disabilities 

Furthermore, the School is continuing to support the promotion of both official languages. It has 

created the CSPS Official Languages Action Plan 2022–2025, which aims for excellence in 

leadership, language of work, and the advancement of both official languages in the workplace. 

The School’s action plan is based on the Official Languages Maturity Model of the Office of the 

Commissioner of Official Languages. It articulates 8 primary objectives as expected results and 
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12 actions that the School will undertake over the next 3 years to promote linguistic diversity in 

the workplace. 

Planning for Contracts Awarded to Indigenous Businesses 

The School will support the Government of Canada’s commitment to a 5% set-aside through IT 

purchases made at the School. The School has created an annual contracting expenditures report 

by fiscal year to help determine that 5% target, with the intention of going above and beyond the 

5% where possible. 

5% reporting 

field description 

2021–22 actual % 

achieved 

2022–23 forecasted % 

target  

2023–24 planned % target 

Total percentage 

of contracts with 

Indigenous 

businesses 

2.45% 5% 

 

5% 

Planned budgetary spending for internal services 

The following table shows, for internal services, budgetary spending for 2023–24, as well as 

planned spending for that year and for each of the next two fiscal years. 

2023–24 budgetary 
spending (as indicated 
in Main Estimates) 

2023–24 planned 
spending 

2024–25 planned 
spending 

2025–26 planned 
spending 

19,853,637 19,853,637 19,854,297 19,885,095 

Planned human resources for internal services 

The following table shows, in full-time equivalents, the human resources the department will 

need to carry out its internal services for 2023–24 and for each of the next two fiscal years. 

2023–24 planned full-time 
equivalents 

2024–25 planned full-time 
equivalents 

2025–26 planned full-time 
equivalents 

176 176 176 
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Planned spending and human resources 

This section provides an overview of the department’s planned spending and human resources 

for the next three fiscal years and compares planned spending for 2023–24 with actual spending 

for the current year and the previous year. 

Planned spending 

Departmental spending 2020–21 to 2025–26 

 

 

Statutory spending is comprised of employee benefit plans, forecasted respendable revenue, and 

unspent revenues carried forward from the previous fiscal year, in accordance with subsection 

18(2) of the Canada School of Public Service Actviii. 

Increased spending in 2022−23 compared to previous years is mainly due to investments in the 

revitalization of the School’s learning and office spaces across the country, evergreening of 

information technology devices, and development and curation of new and revised training 

courses to meet current and future needs and expectation of learners. 

Planned spending will remain stable over the next three years and include sustained investments 

in the School’s learning platform to keep it up to date and relevant for public service users. 

 

 

https://laws-lois.justice.gc.ca/eng/acts/C-10.13/index.html
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Budgetary planning summary for core responsibilities and internal services (dollars) 

The following table shows information on spending for each of the Canada School of Public 

Service’s core responsibilities and for its internal services for 2023–24 and other relevant fiscal 

years. 

Core 
responsibilities 
and internal 
services 

2020–21 
actual 
expenditures 

2021–22 
actual 
expenditures 

2022–23 
forecast 
spending 

2023–24 
budgetary 
spending    
(as indicated 
in Main 
Estimates) 

2023–24 
planned 
spending 

2024–25 
planned 
spending 

2025–26 
planned 
spending 

Common Public 
Service 
Learning 

56,617,690 59,595,861 73,751,799 59,560,910 59,560,910 59,562,895 59,655,284 

Subtotal 56,617,690 59,595,861 73,751,799 59,560,910 59,560,910 59,562,895 59,655,284 

Internal services 25,665,143 21,740,560 24,583,933 19,853,637 19,853,637 19,854,297 19,885,095 

Total 82,282,833 81,336,421 98,335,732 79,414,547 79,414,547 79,417,192 79,540,379 

A higher spending level in 2022−23 is mainly due to investments in the revitalization of the  

School’s learning and office spaces across the country, the evergreening of information 

technology devices, and the development and curation of new and revised training courses to 

meet the current and future learning needs of public service employees. 

Over the next three-year planning period, the School will continue to invest in the modernization 

of its physical and virtual learning infrastructure, and in the review and updating of its 

curriculum to meet the learning needs of public service employees and reflect governmental 

priorities. 

The School will continue to host pan-governmental initiatives to leverage, on behalf of the entire 

public service, knowledge and research in public service administration and policy development. 
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Planned human resources 

The following table shows information on human resources, in full-time equivalents (FTEs), for 

each of the Canada School of Public Service’s core responsibilities and for its internal services 

for 2023–24 and the other relevant years. 

Human resources planning summary for core responsibilities and internal services 

Core 
responsibilities and 
internal services 

2020–21 
actual 
full-time 
equivalents 

2021–22 
actual 
full-time 
equivalents 

2022–23 
forecast 
full-time 
equivalents 

2023–24 
planned 
full-time 
equivalents 

2024–25 
planned 
full-time 
equivalents 

2025–26 
planned 
full-time 
equivalents 

Common Public 
Service Learning 

492 493 516 493 493 493 

Subtotal 492 493 516 493 493 493 

Internal services 176 176 188 176 176 176 

Total 668 669 704 669 669 669 

The number of FTEs has grown in 2022−23 as a result of increased activities related to updating 

the School’s learning curriculum, courses and other new initiatives It is expected to remain stable 

over the next three years. 

Estimates by vote 

Information on Canada School of Public Service’s organizational appropriations is available in 

the 2023–24 Main Estimates.ix 

Future-oriented condensed statement of operations 

The future-oriented condensed statement of operations provides an overview of the Canada 

School of Public Service’s operations for 2022–23 to 2023–24.  

The forecast and planned amounts in this statement of operations were prepared on an accrual 

basis. The forecast and planned amounts presented in other sections of the Departmental Plan 

were prepared on an expenditure basis. Amounts may therefore differ. 

A more detailed future-oriented statement of operations and associated notes, including a 

reconciliation of the net cost of operations with the requested authorities, are available on the 

Canada School of Public Service’s websitex. 

 

 

http://www.tbs-sct.gc.ca/hgw-cgf/finances/pgs-pdg/gepme-pdgbpd/index-eng.asp
http://www.tpsgc-pwgsc.gc.ca/recgen/cpc-pac/index-eng.html
http://www.csps-efpc.gc.ca/
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Future-oriented condensed statement of operations for the year ending 

March 31, 2024 (dollars) 

Financial information 2022–23 forecast 
results 

2023–24 planned 
results 

Difference 
(2023–24 planned 
results minus  
2022–23 forecast 
results) 

Total expenses  111,509,972 92,597,208 (18,912,764) 

Total revenues 21,229,274 6,723,332 (14,505,942) 

Net cost of operations 
before government funding 
and transfers 

90,280,698 85,873,876 (4,406,822) 

 

Total expenses include amortization costs and costs related to services received without charge 

for accommodations, as well as the employer's contribution to employee benefit plans. Total 

expenses exclude those related to the acquisition of capital assets. 

The reduction in the net cost of operations before government funding and transfers is mainly 

due to increased spending in 2022−23 related to investment in the revitalization of the School’s 

learning and office spaces across the country, updating of curriculum, courses, and a decrease in 

revenue as the School is not forecasting a revenue carry-forward from 2022−23 to 2023−24 in 

planned results. 
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Corporate information 

Organizational profile 

Appropriate minister(s): The Honourable Mona Fortier, P.C., M.P., President of the Treasury 

Board 

Institutional head: Taki Sarantakis, President 

Ministerial portfolio: Treasury Board 

Enabling instrument(s): Canada School of Public Service Actxi, S.C. 1991, c. 16 

Year of incorporation / commencement: 2004 

Raison d’être, mandate and role: who we are and what we do 

Information on Canada School of Public Service’s raison d’être, mandate and role is available on 

the organization’s websitexii. 

Information on the Canada School of Public Service’s mandate letter commitments is available 

in the Minister’s mandate letterxiii.  

Operating context 

Information on the operating context is available on the Canada School of Public Service’s 

website. 

  

https://laws-lois.justice.gc.ca/eng/acts/C-10.13/index.html
http://www.csps-efpc.gc.ca/
http://pm.gc.ca/eng/mandate-letters
https://pm.gc.ca/en/mandate-%20%20letters/2021/12/16/president-treasury-board-mandate-letter
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Reporting framework 

The Canada School of Public Service’s approved departmental results framework and program 

inventory for 2023–24 are as follows. 

Departmental Results Framework and Program Inventory  

Core 

responsibility  

Common public service learning  

The Canada School of Public Service provides common learning to all employees of the core public service 

to serve Canadians with excellence.  

Departmental 

results  

Common learning is responsive to 

learning needs  

Departmental 

results 

indicators  

Percent of learning priorities addressed annually  

Percent of learning products updated in 

accordance with the product life-cycle plan 

Quality common learning is 

provided to the core public service  

Percent of learners who report that their common 

learning needs were met  

Percent of supervisors who report improved 

performance of employees, in particular for those 

employees in management and leadership 

development programs  

Percent of learners who report that the facilitator/ 

instructor was effective  

Common learning is accessible to 

all employees of the core public 

service 

Percent of employees of the core public service 

who access common learning annually  

Percent of employees of the core public service in 

the National Capital Region who access common 

learning annually  

Percent of employees of the core public service 

outside of the National Capital Region who access 

common learning annually  

Strengthened capacity across the 

core public service to use 

innovative approaches 

Number of demonstration and learning projects 

undertaken in collaboration with other departments 

and agencies each year 

Program 

inventory 

Learning  

Using a broad ecosystem of innovative learning products, approaches, and an online learning platform, the 

Learning Program delivers the right mix of relevant, timely and accessible learning common to all employees 

of the core public service in both official languages. Four streams of learning work together to build a solid 

foundation of knowledge, skills, and competencies needed now and in the future, to serve Canadians with 

excellence: Values and Foundational, Functional and Specialized, Innovation and Transformation, and 

Leadership and Management at all levels.  

Internal services  
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Supporting information on the program inventory 

Supporting information on planned expenditures, human resources, and results related to the 

Canada School of Public Service’s program inventory is available on GC InfoBase.xiv 

Supplementary information tables 

The following supplementary information table is available on the Canada School of Public 

Service’s websitexv: 

 Gender-based analysis plus 

Federal tax expenditures 

The Canada School of Public Service’s Departmental Plan does not include information on tax 

expenditures.  

Tax expenditures are the responsibility of the Minister of Finance. The Department of Finance 

Canada publishes cost estimates and projections for government-wide tax expenditures each year 

in the Report on Federal Tax Expenditures.xvi This report provides detailed information on tax 

expenditures, including objectives, historical background and references to related federal 

spending programs, as well as evaluations, research papers and gender-based analysis plus.  

Organizational contact information 

Mailing address 

Canada School of Public Service 

373 Sussex Drive 

Ottawa, Ontario  K1N 6Z2 

Canada  

 

Telephone: 1-866-703-9598 

Fax: 1-866-944-0454  

Email: https://www.csps-efpc.gc.ca/contact_us/inquiries-eng.aspxxvii 

Website(s): http://www.csps-efpc.gc.caxviii 

https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
http://www.csps-efpc.gc.ca/
https://www.canada.ca/en/department-finance/services/publications/federal-tax-expenditures.html
https://www.csps-efpc.gc.ca/contact_us/inquiries-eng.aspx
http://www.csps-efpc.gc.ca/
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Appendix: definitions 

appropriation (crédit) 

Any authority of Parliament to pay money out of the Consolidated Revenue Fund. 

budgetary expenditures (dépenses budgétaires)  

Operating and capital expenditures; transfer payments to other levels of government, 

organizations or individuals; and payments to Crown corporations. 

core responsibility (responsabilité essentielle)  

An enduring function or role performed by a department. The intentions of the department with 

respect to a core responsibility are reflected in one or more related departmental results that the 

department seeks to contribute to or influence. 

Departmental Plan (plan ministériel) 

A document that sets out a department’s priorities, programs, expected results and associated 

resource requirements, covering a three-year period beginning with the year indicated in the title 

of the report. Departmental Plans are tabled in Parliament each spring. 

departmental result (résultat ministériel)  

A change that a department seeks to influence. A departmental result is often outside 

departments’ immediate control, but it should be influenced by program-level outcomes. 

departmental result indicator (indicateur de résultat ministériel)  

A factor or variable that provides a valid and reliable means to measure or describe progress on a 

departmental result. 

departmental results framework (cadre ministériel des résultats)  

A framework that consists of the department’s core responsibilities, departmental results and 

departmental result indicators. 

Departmental Results Report (rapport sur les résultats ministériels) 

A report on a department’s actual performance in a fiscal year against its plans, priorities and 

expected results set out in its Departmental Plan for that year. Departmental Results Reports are 

usually tabled in Parliament each fall. 

full-time equivalent (équivalent temps plein)  

A measure of the extent to which an employee represents a full person-year charge against a 

departmental budget. Full-time equivalents are calculated as a ratio of assigned hours of work to 

scheduled hours of work. Scheduled hours of work are set out in collective agreements. 
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gender-based analysis plus (GBA Plus) (analyse comparative entre les sexes 

plus [ACS Plus]) 

An analytical tool used to support the development of responsive and inclusive policies, 

programs and other initiatives. GBA Plus is a process for understanding who is impacted by the 

issue or opportunity being addressed by the initiative; identifying how the initiative could be 

tailored to meet diverse needs of the people most impacted; and anticipating and mitigating any 

barriers to accessing or benefitting from the initiative. GBA Plus is an intersectional analysis that 

goes beyond biological (sex) and socio-cultural (gender) differences to consider other factors, 

such as age, disability, education, ethnicity, economic status, geography, language, race, religion, 

and sexual orientation. 

government-wide priorities (priorités pangouvernementales) 

For the purpose of the 2023–24 Departmental Plan, government-wide priorities are the high-level 

themes outlining the Government’s agenda in the 2021 Speech from the Throne: building a 

healthier today and tomorrow; growing a more resilient economy; bolder climate action; fighter 

harder for safer communities; standing up for diversity and inclusion; moving faster on the path 

to reconciliation and fighting for a secure, just, and equitable world. 

high impact innovation (innovation à impact élevé)  

High impact innovation varies per organizational context. In some cases, it could mean trying 

something significantly new or different from the status quo. In other cases, it might mean 

making incremental improvements that relate to a high-spending area or addressing problems 

faced by a significant number of Canadians or public servants. 

horizontal initiative (initiative horizontale)  

An initiative in which two or more federal organizations are given funding to pursue a shared 

outcome, often linked to a government priority. 

non-budgetary expenditures (dépenses non budgétaires) 

Net outlays and receipts related to loans, investments and advances, which change the 

composition of the financial assets of the Government of Canada. 

performance (rendement) 

What an organization did with its resources to achieve its results, how well those results compare 

to what the organization intended to achieve, and how well lessons learned have been identified. 
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plan (plan) 

The articulation of strategic choices, which provides information on how an organization intends 

to achieve its priorities and associated results. Generally, a plan will explain the logic behind the 

strategies chosen and tend to focus on actions that lead up to the expected result. 

planned spending (dépenses prévues) 

For Departmental Plans and Departmental Results Reports, planned spending refers to those 

amounts presented in the Main Estimates. 

A department is expected to be aware of the authorities that it has sought and received. The 

determination of planned spending is a departmental responsibility, and departments must be 

able to defend the expenditure and accrual numbers presented in their Departmental Plans and 

Departmental Results Reports. 

program (programme)  

Individual or groups of services, activities or combinations thereof that are managed together 

within a department and that focus on a specific set of outputs, outcomes or service levels. 

program inventory (répertoire des programmes) 

An inventory of a department’s programs that describes how resources are organized to carry out 

the department’s core responsibilities and achieve its planned results. 

result (résultat) 

An external consequence attributed, in part, to an organization, policy, program or initiative. 

Results are not within the control of a single organization, policy, program or initiative; instead, 

they are within the area of the organization’s influence. 

statutory expenditures (dépenses législatives) 

Expenditures that Parliament has approved through legislation other than appropriation acts. The 

legislation sets out the purpose of the expenditures and the terms and conditions under which 

they may be made. 

target (cible) 

A measurable performance or success level that an organization, program or initiative plans to 

achieve within a specified time period. Targets can be either quantitative or qualitative.  

voted expenditures (dépenses votées) 

Expenditures that Parliament approves annually through an Appropriation Act. The vote wording 

becomes the governing conditions under which these expenditures may be made. 
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