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Psychosocial Factor 3

CLEAR LEADERSHIP AND EXPECTATIONS

Clear Leadership and Expectations are present in a work environment where
there is effective leadership and support that helps employees know what they
need to do. This also provides employees with explanations about how their work
contributes to the organization, and allows employees to be made aware of any
impending changes.

Clear Leadership and Expectations: Where to Start?
Take Action!

Provide your employees with written performance objectives early on in the performance management
«::f cycle, review the objectives on a regular basis, and discuss issues with your employees before writing their
performance evaluation.

Maintain regular communication with your employees through bilateral meetings or weekly stand-ups to
N provide your staff with clear direction on tasks and to ensure they understand how their work contributes to the
organization’s vision and priorities.

(> Inform your employees about important changes at work before the changes occur, and have open and
<;) honest communication, particularly during times of transition and uncertainty.

@ Promote and register for training on leadership skills, effective communication, emotional intelligence and
b4 : . . i :
problem solving skills (see Canada School of Public Service Courses listed below).

JEI Demonstrate to your employees that you are approachable and always available to talk by maintaining
an “open door policy” and regularly asking them how they are doing.

Additional Resources:

Canada School of Public Service Courses

+ Having Constructive Performance Conversations (COR106);

+ Coaching for Effective Leadership (TRN402);

+ Building and | eading Successful Teams (TRN438);

+ Developing Performance Agreements and Learning Plans (COR108); and

+ Performance Management for the Government of Canada (COR109)
Key Development Programs - Supervisor Development Program, Manager Development Program, Aspiring Directors
Program, and the New Directors Program

Government of Canada’s Directive on Performance Management (Directive Statement and Directive Requirements)
Clear Leadership and Expectations - Workplace Strategies for Mental Health: Facilitator's Guide, Presentation Slides,
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Participant handout

To assess each psychosocial factor, you may use the Organizational- Developed in collaboration with the Centre of
Review Worksheet and Survey Tool provided by Guarding Minds at Work. Expertise on Mental Health in the Workplace.
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https://www.csps-efpc.gc.ca/video/clear-leadership-eng.aspx
https://www.csps-efpc.gc.ca/Catalogue/courses-eng.aspx?code=G131
https://catalogue.csps-efpc.gc.ca/product?catalog=TRN402&cm_locale=en
https://catalogue.csps-efpc.gc.ca/product?catalog=TRN438&cm_locale=en
https://catalogue.csps-efpc.gc.ca/product?catalog=COR108&cm_locale=en
https://catalogue.csps-efpc.gc.ca/product?catalog=COR109&cm_locale=en
https://www.csps-efpc.gc.ca/Catalogue/programs-eng.aspx
https://www.csps-efpc.gc.ca/Catalogue/programs-eng.aspx
https://www.csps-efpc.gc.ca/Catalogue/programs-eng.aspx
https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=27146
https://www.workplacestrategiesformentalhealth.com/psychological-health-and-safety/clear-leadership-expectations
https://www.workplacestrategiesformentalhealth.com/resources/guarding-minds-at-work-survey-statements
https://www.csps-efpc.gc.ca/Catalogue/programs-eng.aspx
https://www.guardingmindsatwork.ca/assets/revised/version2022/pdfs/en/GMAW_org_review_worksheet_Psychological_and_Social_Support_22_02.pdf?20230119
https://www.canada.ca/en/government/publicservice/wellness-inclusion-diversity-public-service/health-wellness-public-servants/mental-health-workplace.html
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